
April 2, 2008 Meeting Minutes

Mason County EDC

Our Community Credit Union Building

2948 Olympic Hwy North

Shelton, WA 98584

Meeting Called To Order: The meeting was called to order at 10:15 am


In Attendance: Karen Bertroch (Wahkiakum Community foundation), Cathy Russ (Pacific County EDC), Vicki Cummings (Grays Harbor COG), Jay Hupp (Port of Shelton), Matt Matayoshi (Mason County EDC), Roger Milliman (Grays Harbor EDC), Jesus Cardenas (ColPac), Maya Dillard (ColPac)

Approval of Minutes: Vicki moved the minutes be accepted as presented. Matt seconded. Motion passed.

Treasurer’s Report: The board has reviewed the Treasurer’s Report. By direction of the board the original budget for 2008 is to be presented along with the current budget for review at the end of the year.

Director’s Report: The complete Director’s report was sent out to the board. ColPac has officially been awarded a grant in the amount of $75,000.00 from the EDA for the Economic Recovery project. The first reimbursement request for $18,750 was sent in on the 26th. A reimbursement of $15,000.00 has also been requested from the EDA Planning grant. ColPac should receive those by the next board meeting. The $18750.00 is for committed expenses related to the Economic Recovery project. Out of that approximately $7200.00 is for ColPac staff. 

By-Law Language Revision: Doug provided an example of language for changing the date of the annual meeting which was emailed to the board. The board also discussed the addition of language to suspend a portion of the by-laws for a set period of time. Vicki pointed out that we might want to wait to make changes to the by-laws pending the results of Shiraz sending the by-laws to D.C.

In regards to the by-laws, Matt brought up the fact that NRCS has asked us to accommodate them, but what are we getting in return? His thought is that in the last year we have not seen any initiative from them to support what we’re trying to do.  Jesse requested information from Shiraz for the May board meeting so discussion could be started. Shiraz responded he had a schedule conflict on May 7th and requested the May 7th board meeting be changed to either May 8th or May 14th so he could attend and present his “white paper”.

RC&D EDD Update: Cathy directed Jesse to send an email to Shiraz to ask if he had any notes for the “white paper” he was working on. Shiraz replied that he planned to start the draft in April to have it ready for May. He also replied that he would not be able to make the May meeting as scheduled. The only dates the he and John Kendig would be able to attend are the 8th and the 14th. Shiraz asked that Jesse reschedule the May board meeting. Cathy suggested that we move the presentation by Shiraz to the regular June meeting (June 4th). Vicki then suggested that Shiraz send the “white paper” to the board for review at the May meeting. By direction of the board Jesse is to request the “white paper” for the May meeting to be held at the regularly scheduled day (May 7th). The board will then review and discuss the document in preparation for Shiraz’s attendance at the June 4th meeting. 

By Direction of the Board

· The presentation by Shiraz be moved to the June 4th meeting

· Jesse was asked to send Shiraz an email requesting the White Paper for board discussion at the May meeting.

· The May meeting will be held on the regular day (May 7th)

EDA Projects/CEDS Update: As per Jacob Macias ColPac will be updating the CEDS document, but not rewriting it. We only need basic updates from the EDCs. $550.00 will be available per EDC for contract work on the CEDS. There will be a conference call later on this month to discuss progress. Jesse would like the updates started this month as the CEDS is due in June. Jesse also requests the updates be in Word format. The application for the new planning grant has been started. It’s due in July. (ColPac received notification from EDA on April 21 informing us the 2008-2009 EDA Planning Grant application is due on May 14, 2008) 

RCDI: The 2008 application has been started. It’s crucial that nothing is missed on the application. There will be a meeting on April 23rd to go over the application with Gail Hoskison and Gene Dobry. Deadline for the application is May 5th. Columbia Pacific RC & EDD will be a recipient of the new RCDI grant. Packets have been sent out requesting letters of support for the RCDI 2008 grant and the Economic Recovery project.

Economic Recovery Project: The bulk of our attention on the Economic Recovery grant will probably go to Grays Harbor and Pacific Counties along with the Nasell/Grays River area. 

Cooperative Agreement:  ColPac will be charging time to the cooperative agreement for closeout of the Quinault River Bank Stabilization project.

Old Business

Memberships: Question was brought up that if there was a split from the RC&D which members would stay with the EDD side of the house? Vicki pointed out that most of the board is EDD even though most of the dues funds went to the RC&D side. She asked if the dues funds would go to the RC&D in case of a split. Karen also pointed out that the corporation and 501c3 status need to go with the EDD. She also suggested we look into the legal ramifications of a split.

Annual Meeting Date: The annual meeting date is March 4th 2009 at the Aberdeen Museum of History.

For the good of the Order: Jay Hupp commented that there was an issue as to whether drawing water from any well in John’s Prairie is affecting in-stream flow of a creek that is of concern to the tribe. The conflict has caused an economic freeze within the 450 acres of property in Mason County. There have been a number of studies done and they waffle on the connectivity between the wells and the creek. Jay suggested that this represented an opportunity for ColPac to assist with a potential project.  ColPac’s potential role could be as administrator of the grant and also the administrator of the project. Jesse requested a brief overview of the project from Jay Hupp for the purpose of identifying possible funding sources.  Jay agreed to provide a project overview. Vicki mentioned that the Ocean Shores/Westport pedestrian ferry project is going south. They are unable to set up a schedule to get into the Westport marina because of siltation and low tides. Vicki is now trying to get a group together to facilitate this issue before they go to the legislatures. The pontoon project was awarded to Hoquiam subject to an environmental impact study which is ongoing. The study will not be done until the third quarter of 2009.

Adjourned: The meeting was adjourned at 12:10pm

