June 4, 2008 Meeting Minutes

Pacific County Courthouse Annex

1216 W. Robert Bush Drive

South Bend, WA 98586

In Attendance: Jesse Cardenas (ColPac), Carlton Appelo (Wahkiakum Port District #2), Rick Noble (NRCS), Shiraz Vira (NRCS), Jay Hupp (Port of Shelton), Jim Neva (Port of Ilwaco), Carol Larson (Lower Columbia EDC), Karen Bertroch (Wahkiakum Community Foundation), Matt Matayoshi, call in, (Mason County EDC), Maya Dillard (ColPac)

Meeting Called to Order: The meeting was called to order at 10:06 am.

Approval of Minutes: Jim Neva moved that the minutes be accepted as presented. Carlton seconded. Motion passed.

Treasurer’s Report: Minutes to show that the board reviewed the Treasurer’s Report.

Director’s Report: The Director’s Report was sent out for review prior to the meeting. In light of the fuel costs Jesse would like to open discussion to have the option for the Director and staff to work from home. Discussion was tabled for executive session at the end of the meeting.

Articles of Incorporation: A round table discussion/Q and A followed, including the items below.

· The new RC&D Coordinator

· RC&D Program Budget

· Membership Dues in relation to a split

· Articles of Incorporation

· 501c3

· NRCS funds allocation for separation

· Timeline for separation

· The possibility of operating both the RC&D and EDD under one 501c3

· Board Membership

RCDI Grant Review: If we stay at the same reimbursement rate there will be a shortfall of $23,814.00. Jesse is meeting with Peter McMillan to discuss the RCDI grant. This is the last year for the RCDI grant. It ends in September. Vicki and Karen will be attending with Jesse.

July Meeting Location: Karen would like to move the July meeting location to enable more board members to attend. It was suggested that we switch the July and October meeting locations. Jim Neva moved that the July meeting be moved to Pacific County and the October meeting be moved to Wahkiakum County. Carlton seconded. Motion passed.

Executive Session was called at 11:50am

Executive Session was adjourned at 12:00

Jim Neva moved that Jesse be allowed to work from home three days a week and, under Jesse’s direction, the office assistant be allowed to work from home one day a week. Carlton seconded. Motion passed

Adjourned: The meeting was adjourned at 12:02.

