March 5, 2008 Meeting Minutes

Pacific County Courthouse Annex

1216 W. Robert Bush Drive
South Bend, WA 98586

Meeting Called To Order: The meeting was called to order at 10:59 am.


In Attendance: Jesse Cardenas (ColPac), Vicki Cummings (Grays Harbor Council of Governments), Carol Larson (Lower Columbia EDC), Maya Dillard (ColPac), Cathy Russ (Pacific County EDC), Shiraz Vira (USDA-NRCS), John Kendig (USDA-NRCS), Carlton Appelo (Wahkiakum Port District #2), Nick Somero (USDA-NRCS), Jacob Macias (EDA), Karen Bertroch (Wahkiakum Community Foundation)
Approval of Minutes: Carlton moved to accept the minutes as presented. Karen seconded. Motion passed.

Treasurer’s Report: The board reviewed the Treasurer’s report. The $3,000.00 travel allowance was added along with Jesse’s salary increase and bonus. However, this changes the 2008 budget numbers. Cathy entertained a motion that the 2008 expenses be adjusted from the original numbers. Karen made a motion to revise the current accepted budget to reflect an increase as a result of the recommendations from the February 1st executive conference call. Cathy seconded. Motion passed.

’09 Annual Meeting: The first Wednesday in January is the 7th. Carol suggested that the annual meeting be moved to March 4th to avoid inclement weather. As per the president the executive board will be notified for input on the March 4th date.

Carlton D.C. Update: The national budget for the RC&D program is over $50 million dollars. It has been suggested to the President to eliminate the program. The President has suggested that the Senate and the House eliminate the program as far as Department of Agriculture funding. The purpose of the meeting was to see that it gets restored. Carlton met with Shiraz Vira’s boss. When asked what he was going to do about the lack of a coordinator in our area, he informed Carlton that they were not hiring any more coordinators unless funding was approved. The decision for funding needs to be made by October 1st. Carlton thinks there are enough projects connected to the RC&D to justify funding to the Senate and House.

EDD Update: The Director’s report was sent out to the board. This is the final year in our RCDI grant. The undispursed funds in the grant are $62,891.16; our match balance is $8,600.00. Colpac has reestablished a good relationship with Rural Development. They are encouraging us with future programs that will be available. Col-Pac is online to close the grant in September. Both recipients, Gray’s Harbor Council of Governments and Wahkiakum Chamber of Commerce, have achieved good sustainability for the two positions created by this grant. Col-Pac has been sponsoring quite a few grant workshops held in Montesano. The Friends of Ocean Shores Library has called Col-Pac for assistance. In an effort to meet their needs Col-Pac is looking into offering a board development workshop in the future. Jesse has submitted the midyear report for the EDA grant and was able to report a good progress which will be reflected in our next CEDS document. Vicki announced that the DOT has officially named the IVV1site in Hoquiam as the official site of the 520 pontoon project. If the project coincides with the introduction of the universal pontoon the Hoquiam site could be permanent. The Economic recovery grant is being reviewed in Washington D.C. Colpac is now doing a lot of project preplanning in preparation for the grant. The end date for the Economic Recovery grant will probably be extended.

EDA Update: Jacob Macias reported the President submitted his budget to Congress in February. As with the last few years, the budget proposed $100,000,000.00 for the EDA. However, Congress has always restored the funding to the normal amount. By law, as of 2004, the planning grant program has to be funded at $27,000,000.00. EDA’s reauthorization expires this year. The administration is working on getting it reauthorized. Congress can only fund non-authorized entities on a year by year basis. The process of reauthorization can be tracked at thomas.loc.gov. Jacob’s expectation is that the district will be funded at the same level as previous years. The Economic Recovery grant is being processed by the EDA. Costs are eligible as of the date in the award document.

2008 RCDI USDA Grant Application: The summary for the 2008 RCDI grant application was handed out at the meeting. Ongoing discussion and updates will be discussed at regular meetings.

2008 NRCS ColPac Agreement: (Presented by Shiraz Vira) The USDA has advertised the position of RC&D coordinator. The position closes March 12. Rick Noble, the selection officer returns on March 17. The issues for RC&D are performance and accountability of the outcome. Three criticisms of RC&D are: The first is the councils must perform and have good governance. The second is accountability and brick and mortar performance. The last item is duplication of programs. RC&D should not be duplicating programs offered by other government organizations. Shiraz is very positive that the program will be funded. Shiraz has sent our by-laws to the national office. Over the last couple of years the USDA has skirted whether to split the EDD and the RC&D. Shiraz feels that this is a good time to make a decision with the new coordinator coming in. He would like the council to discuss the split at the next council meeting. Shiraz made the suggestion that the RC&D and the EDD consider a legal separation.  According to Shiraz there were three merged RC&EDDs statewide; Columbia-Pacific is the last merged RC&EDD in the state of Washington. Shiraz stated if Columbia-Pacific were to divide the RC&D would still be in Montesano co-located with the EDD. Shiraz proposes a legal separation which would include separate by-laws and a separate board. As pointed out by Jacob, it is a legal requirement that 51% of an EDA board be elected officials. Vicki pointed out that because the EDD and the RC&D complimented each other, Jesse’s role be clearly understood by the NRCS person. She also pointed out that Colpac needs a “White Paper” (planning document) so the membership has a solid understanding of where we are going. Shiraz volunteered to prepare a document outlining a plan for the board. Another issue that must be addressed is membership dues. The board requested that Jesse provide a breakdown of the dues paying members as to who would support the EDD and who would support the RC&D. Shiraz stated if Columbia-Pacific split the RC&D and the EDD the NRCS would still be interested in sharing the clerical and administrative office assistant and office space.  

Discussion followed as how to divide RC&D and the EDD.  The board suggested and Shiraz agreed to develop and present an outline as he sees the new structure of the RC&D organization.

John Kendig presented the ’07-’08 NRCS cooperative agreement to the board for approval and signatures. It was signed by President Cathy Russ and Vice President Karen Bertroch. The agreement will cover NRCS clerical and administrative duties from October 1st 2007 to September 31st 2008. The agreement amount is $7,000.00. There are no new requirements to go with the 07-08 NRCS agreement.

Cathy asked for language to change the date of the annual meeting. Karen asked that a footer with the version number, effective date, and page number be added to the by-laws. Vicki suggested that language be included to temporarily suspend the by-laws as needed. Karen suggested use of the conference call for further discussion of topics covered in this meeting.

Cathy Russ asked for agenda items for the April meeting. The following items were suggested;

· CEDS

· RCDI Projects

· EDA Projects

Adjourned: The meeting was adjourned at 12:20 pm

