October 1, 2008 Meeting Minutes

Full Board

Cathlamet Visitor’s Center

102 Main St

Cathlamet, WA 98612

In Attendance: Karen Bertroch (Wahkiakum Community Foundation), Carol Larson (Lower Columbia EDC), Tanja Weinbrenner  (Wahkiakum Chamber) Richard Swart (City of Cathlamet), Donna Westlund (Lower Columbia EDC), Lorn Williams (City of Cosmopolis), Maya Dillard (ColPac), Jesse Cardenas (ColPac), Cindy Burton (RC&D Coordinator), Jim Neva (Port of Ilwaco), Cathy Russ (Pacific County EDC), Rick Nobel (NRCS), Vicki Cummings (Grays Harbor COG)

Meeting Called to Order: The meeting was called to order at 10:11am.

Approval of Minutes: Jim Neva moved to accept the minutes as presented. Karen seconded. Motion passed.

Treasurer’s Report: Treasurer’s report was reviewed by the board. As per the board a percentage of budget year to date column to be added to the income tab.

Director’s Report: The Director’s Report was sent out prior to the meeting. Columbia-Pacific has been contracted to write two grants for an urgent care clinic in ocean shores at the non-member rate. The first grant has been finished and submitted to CTED.

Karen moved to approve the Ocean Shores Urgent Care Clinic contract. Carol seconded. Motion passed.

As per the board a brochure will be developed outlining the fee schedule and services that ColPac offers.

Schedule: The 2009 Annual meeting will be on March 4th. April will be an executive meeting instead of a quarterly meeting. For 2009 the January meeting will be in Pacific County, July meeting will be in Mason County and the October meeting will be in Wahkiakum County. Because of the holiday we have been bumped from the November schedule at the Pacific County Courthouse annex. The November meeting will be held at the Port of Grays Harbor.

2009 Budget: A column comparing expenses from 2008 to proposed expenses 2009 will be added to the budget along with a projected beginning balance. Karen moved that discussion of the 2009 budget be tabled until the next meeting. Vicki seconded. Motion passed.

Dues Structure: Jim Neva suggested that the ports dues be based on their budget. Proposed changes in the dues structure will be emailed to the board for approval.

Service Contract Approval Process: The language will be written and placed in the Policies and Procedures Manual to indicate any grant contract of $5,000.00 or less, regardless of the grant amount will be at the discretion of the Executive Director. $5,001.00 and above requires the approval of the Columbia-Pacific RC&EDD Board.  

Elections: In addition to the board officers the two EDC representatives and the Pacific County representative are up for election. Vicki, Karen and David Goodroe are the Nominating committee. Vicki volunteered to chair the committee.

RC&D

Coordinator’s Report: The Coordinator’s Report was sent out prior to the meeting. Vicki moved that Cindy to pursue the Knotweed project as presented. Jim seconded. Motion passed. The Annual Plan of Work review was tabled until the November meeting.

Rick Nobel: Due to a new directive from Homeland security all office space partners will need to be in possession of a link pass by March 30th.   This requires fingerprints and a background check.  The Board was in agreement with this process for the Executive Director and Administrative Assistant.

EDD

Director’s Report: The director’s report was sent out prior to the meeting.

Good for the Order: 

Adjourned: The meeting was adjourned at 12:17 pm

______________________________________Date_____________________

Cathy Russ

President

