Columbia-Pacific RC&EDD

Executive Board Meeting

August 5, 2009 Meeting Minutes

EDC of Mason County
Shelton, WA 98584
Present

Cathy Russ 

Pacific County EDC

Karen Bertroch

Faith Leadership Consulting
Doug Smith 

Grays Harbor PUD

Matt Matayoshi
 
EDC of Mason County

Vicki Cummings

Grays Harbor COG 



(via conference call)


Jacob Macias

EDA – Seattle 



Region

Cindy Burton 

USDA
Jesse Cardenas
ColPac

Anne Sullivan

ColPac

Ross Gallagher

Mason County

Call to Order: The meeting was called to order at 10:07 a.m.  
Minutes: Karen Bertroch moved that the July meeting minutes be accepted as presented.  Matt Matayoshi seconded.  Motion passed.

Treasurer’s Report: Matt reviewed the balance sheet with members.  As discussed at the July meeting, the expenses for the Economic Recovery Phase II grant have been separated out from operational expenses.  Matt noted that it is very helpful to have the percentage of budget column to show the status of accounts.  
The RC&D meeting convened at 10:15 a.m.
Coordinator’s Report:  Cindy reviewed her report.  
· The Grays Harbor Harvest Celebration committee has requested financial assistance with printing the brochure and poster.  The art work has been donated and Grays Harbor County has contributed $300 toward the printing costs.  The Celebration is scheduled for East Grays Harbor County on September 26.  Doug requested that ColPac be mentioned on the brochure.  Doug Smith moved that $300 from the Cultivating Success RC&D account be contributed to the Grays Harbor Harvest Celebration for brochure and poster printing.  Karen seconded.  Motion passed.

· Grays Harbor Estuary Restoration: Dept of Natural Resources has a grant from NOAA and is working with the US Army Corps of Engineers to restore lost oyster beds.  USACE is providing the design work and DNR will provide grant management.  This type of work falls within the scope of the Area Plan.  Cindy indicated that a letter of support was not needed at this time.  Doug expressed his concern that Cindy not take on too many projects.  Cindy feels that this project can be completed successfully. Doug moved that Cindy work with DNR on this project. Matt seconded.  Motion passed.

· Salmon Recovery: Pacific Conservation District is the lead entity for WRIA 24 (Willapa Bay). Cindy has attended some meetings related to a project on the Bear River Estuary for which PCD plans to submit a grant application to the Salmon Recovery Funding Board. This project will provide additional acres in the Area Plan and includes 750 acres of new habitat. This project is larger than the Nisqually restoration project. Cindy has attended one Wahkiakum CD meeting. Karen encouraged Cindy to continue this work 
· The Washington State Conservation Commission is reaching out for partnership for the conference scheduled in October.  Materials to be on display during the conference have been requested.  The Commission is also requesting financial support. Doug moved that Cindy provide pictures and information for the table display and that $150 be contributed for a scholarship to be awarded to an attendee from the ColPac four-county area. The funding will come from the NRCS Cultivating Success account.  Karen seconded. Motion passed.
· The Diversity Policy was provided for the Board’s consideration when determining membership dues with the idea of opening membership to as many participants as possible.  This is a recommended policy for all RC&D Councils.  Cathy indicated that the Board would review the policy and take it into consideration during membership discussions.

· Cindy informed the Board that a Quality Assurance Audit has been scheduled for October. Cindy feels that the Board has been very supportive of her position and a good relationship exists. Karen recommended that the RC&D Committee composed of Karen and Vicki Cummings meet with Cindy prior to the Audit.  Doug recommended that the Board President send a letter to Rick Noble and Shiraz Vira commending Cindy on her accomplishments and good work.  Cindy reminded the Board that the renewal of the Area Plan will be coming up soon. Doug expressed his gratitude for Cindy’s knowledge of the scoring process and plan to make the renewal process proceed efficiently.  Karen, Vicki and Cindy will develop a timeline for the renewal process.  Vicki also expressed her appreciation for Cindy’s linear approach, matching projects to needs as well as her organizational skills. Public participation will be needed in the renewal process.

· Cindy received an email from Shiraz Vira regarding available dollars in the RC&D budget. Shiraz has asked for projects (the funding cannot be used for admin) and the application deadline is 8/15/2009. The RC&D Coordinators are evaluating the submission of a statewide application.  Karen recommended the group focus on noxious weed education and treatment. Matt & Commissioner Gallagher recommended working on the Oakland Bay clean water issue which is affecting shellfish habitat/production.  There is a plan in place but funding is always an issue.  Emily Stanford from WSU is a contact for the committee.  Vickie Kirkpatrick is the committee chair.
The EDD meeting was convened at 10:55 a.m.
Director’s Report:  Jesse reviewed his report.
· Jesse reported that he has been working with the Caring Coaches Foundation providing technical assistance and grant research. Caring Coaches has paid their 2009 membership dues.  Jesse anticipates a service contract with them in October. Doug, as Aberdeen School Board Chair, expressed his appreciation for Jesse’s help with the Sports Dome project. Jesse plans to attend a meeting on Wednesday, August 12 to help answer questions on funding.

· Technical assistance has been provided to Mason County PUD No. 3 on the BIP/BTOP application which is due 8/14/2009. The PUD will submit the grant and Jesse may be onsite during the submission for troubleshooting. This project may be a catalyst to sustain and increase jobs. One business is currently paying $612/month for satellite broadband access.  Another company in Federal Way wants to move to the Lynch Road area but needs reliable internet access.  The Grays Harbor COG has been working on a $1M application through the BIP/BTOP program in order to provide fiber to unserved areas and to provide redundancy. The PUD and PDA are working together where the PUD builds the infrastructure and the PDA leases the access. PDA will be submitting the application.
· Vicki Cummings and Jesse will be discussing a possible City Hall/Library project in Oakville.

· Jesse met with Dan Jones and Scott Sipes from TechTell regarding a possible Economic Recovery Phase III project. TechTell provides an offsite data storage and monitoring service which provides business continuity and redundancy. Dan will be submitting an Executive Summary for the project.

· Jesse would like to incorporate some radio station interviews in Aberdeen and Ocean Shores in his fall workplan. This would provide the opportunity to explain ColPac and our services.

· The 2009 CEDS was submitted. Once it has been approved, it will be distributed.  It is currently available in draft form on the website. The final 2008-2009 Planning Grant report was also submitted. Kevin O’Conner from EDA had the 2009-2010 Contract available for signature and wanted to proceed quickly for input into the ASAP system since the site will be down for a month. Jesse signed the grant to accommodate EDA’s timeline. The approved 2009-2010 Planning Grant Scope of Work is included in the Board packet. Doug moved that the 2009-2010 Contract be approved for signature. Karen seconded. Motion passed. 
· Jesse reported on the Non-profit Leaders Conference for Coastal and SW WA which is scheduled October 26-27, 2009 in Ocean Shores. Both Jesse and Karen will be presenting. The conference information can be downloaded from http://cwaconf.home.att.net/. This will satisfy a grant deliverable of contributing to community development for nonprofits.

· Economic Recovery Phase II Grant Update: Karen updated the Board on the Economic Recovery Phase II grant. Two workshops have been provided. The Pacific County WS included Wendy Freitag from WA State EMD and she will be included in workshops in Mason and Grays Harbor Counties. Karen, Jesse and Anne plan to provide the Train-the-Trainer. Roger will be on the agenda at Chamber meetings on the north and south shores in Grays Harbor County. Karen is finalizing the 1Q Grant Report. The tribes are the next focus and will be contacted soon to complete a needs assessment. Karen will interview a Commissioner in each county. Support is being provided to Pacific County EDC for their second workshop scheduled for October. The format for the second workshop will change slightly. Presentations will be scheduled from 9-12 and then one-on-one sessions can be scheduled. Cathy has posted the information online along with testimonials and video from the first workshop.  Mason County completed their 2-day workshop with 15 attendees, providing valuable tools from the Seattle consultant.

EDA Update

· Jacob Macias, Economic Development Representative from the EDA Seattle office, provided an update on EDA funding and activities. They are currently wrapping up the 2009 budget and cannot predict 2010 funding availability due to congressional budget development. 

· Selection of an Assistant Secretary is still in progress. Once a new Secretary is in place, we may see new policies and appropriations. The EDA has been reauthorized by Congress. The proposed funding levels are expected to be basically the same. Supplemental Bills sometimes provide extra funding for natural and business economic disaster. Green projects are in the works but only one or two projects are expected to be funded. Jacob discussed the costs of Lead Certification which are around $35K for the Silver Level. Certification costs are an eligible expense in the funding. 

· There has been no COLA adjustment in the Planning Grants. The grant period might work better at a three year term but there are monitoring issues. Non-performance is determined at the end of the grant and a three year term is too long.  Jacob favors a three year award with minimal application documents in the second and third years. 

· There have been considerable staffing reductions over the years in the Seattle office. They currently have 65 planning grants. Resources are needed for grants.gov. In the past onsite visits were possible to provide local agencies with feedback and to share best practices. 

· Jacob reported that ranking of CEDS projects is not required.  Also, general project goals can be stated vs. naming a specific project. There may be four approved public works projects in WA for 2010. Matt asked if a list of approved projects were available online. This is not currently on the Seattle Region’s website but may be found on the EDA website. 

· Ross Gallagher is currently working on a public works project which is shovel ready and a public safety issue. Mason County wants to build a road parallel to US 101 at the Taylor Town intersection for an estimated cost of $3-6.5M. The Squaxin Island Tribe and County will each contribute $1M toward the project. WSDOT prefers an overpass project at an estimated cost of $8-12M.

Membership:  Cathy Russ asked Anne to schedule a conference call for the Executive Board to discuss 2010 membership dues.

Good of the Order
Area-wide Energy Efficiency Program: Doug is obtaining information on the American Recovery and Reinvestment Act (ARRA) funding. The Veterans Conservation Corps is being trained to complete energy audits. The grant opportunity Doug is reviewing mentions “urban” areas which he is looking into further. Dept of Energy has funding available for projects with a $1M minimum award. Doug will report back on the definition of “urban” and grant eligibility.

Roundtable:

· Cathy read a thank you card from Debbie Cardenas for the flowers sent to her during her recent hospitalization.

· The Radar Ridge Wind Project is stalled due to concerns over the marbled murrelet which is on the endangered species list.  A consortium of Washington State PUDs has partnered on this project. Energy Northwest has completed a study on the effects on the marbled murrelet. Environmental groups oppose the impact of the blades on the seabirds’ flightpath.  There was discussion about conflicting interests and outdated data being used. Doug will keep the Board updated.

· Matt recently attended the American Public Power Association conference. Biodiesel is not doing well; however, agriculture appears to be okay.

· Karen reported that Cathlamet is very quiet these days. Stimulus funds used to improve SR 4 have caused a decrease in traffic through the county. There is currently no doctor within the county and they are trying to find a buyer for the clinic. Logging appears to be coming back. 
· Jacob reported that David Goodroe has submitted for a business incubator/business development park grant which has moved forward in the funding process.

· Vicki is working on two applications for stimulus funding. She recommended contacting congressional representatives to encourage additional funding for the rural areas. They are still waiting to hear the location for the 520 Pontoon Project.

· Cathy has added web pages to their site. She now has a Facebook page. Plans are underway for the October Workshop which includes a presentation on offsite data storage. Unemployment in Pacific County in June was 12%. It appears that the Weyerhaeuser group may be showing up on the rolls now. An Expo is planned in November at Satsop through the Pacific Mountain Workforce Consortium. Hospitality/Tourism classes will be offered at Grays Harbor College in Pacific County in the Spring. Cathy recently toured Taylor Shellfish with legislators and met with a representative from Senator Maria Cantwell’s office.
· Hoquiam Plywood has reopened and the Pac Veneer facility may have a buyer.
Cathy thanked Commissioner Ross Gallagher and Jacob Macias for their time in attending the Board meeting.

Meeting adjourned at 12:25 p.m.

Next Meeting:  The next meeting will be held in Pacific County on September 2, 2009
Adjourned: The meeting adjourned at 3:40 p.m.
______________________________________

Date_____________________

Cathy Russ, President
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