Columbia Pacific RC & EDD
Minutes of

Executive Board Meeting 
December 2, 2009
Seaport Training Center

712 Hagara St
Aberdeen, WA  98520

360.532.8611
Present:
Cathy Russ, Pacific County EDC
Matt Matayoshi, EDC of Mason County

Jim Neva, Port of Ilwaco





Roger Milliman, Grays Harbor EDC
Doug Smith, GH PUD





Jesse Cardenas, ColPac



Jane Zepp, ColPac 





Cindy Burton, USDA NRCS




Les Bolton, Historical Seaport Authority (guest speaker)


Via Phone:

Carlton Appelo, Wahkiakum Port District #2
Karen Bertroch, Faith Leadership Consulting
Mary DeLong, Port of Peninsula





David Goodroe, Lower Columbia EDC

Call to Order: 
The meeting was called to order at 10:02am by President, Cathy Russ. 
Minutes: 
Jim Neva moved that the meeting minutes of November 4, 2009 be accepted as presented.  Roger Milliman seconded.  Motion passed.

Treasurer’s Report:  
· Matt commented on financials as being well in the black, a good reserve and within budget for the year of 2009. 
· Review of 2010 budget, Matt appreciated the breakout of the 2010 budget. 

· Roger would like to see a balance sheet submitted each month along with the treasurer’s report.  This will be provided by Jane beginning January 2010.
· The board has reviewed and approved the Treasurer’s Report as submitted. 

· The board reviewed the proposed 2010 budget as submitted.  Jesse commented on the proposed budget in regards to 2010 goals and the 2010 budget. 

· Changes to the 2010 proposed budget contains percentages that were increased by 15% in areas of taxes, where costs went over budget in 2009, are already reflected on the submitted 2010 proposed budget.  Additional changes discussed today are to payroll that will be increased by 5% to allow potential wage increases preventing an overage to the budget in 2010.  The office manager was asked to provide a 2009/2010 comparison profit & loss report that will be presented to the board to help determine any changes that need to be made to the 2010 budget.
· Jim moved that the 2010 proposed budget with above additional changes be adopted.  Doug seconded. Motion passed.

Planning Retreat:
The purpose of the retreat is to talk about ColPac’s 2009 accomplishments, to insure that the board is on the same page moving forward, that all open issues have been resolved and to take a look at 2010.  How do we want to proceed in 2010?  
Discussions followed regarding “what Economic Development means to ColPac?” and “what will be the priorities?”  These are things the board is to think as 2010 approaches.  Jim Neva talked about a portfolio development of projects to insure a well balanced approach of projects is being taken.  Other discussion pursued regarding Economic/Community Development and job creation and wealth.  The Board reviewed and confirmed the current Mission, Vision, and By-Laws approval was made and everyone was thanked for their help in their development.

Board Roles and Responsibilities: general housekeeping items from Jesse’s review in moving forward into 2010.

· Increased communication between Jesse, the president of the board and organization as a whole.

· Redefine the structure of Executive Director by using a formatted Annual Plan of Work which will include new grant projects and progress of grant projects, a format similar to the one used by Cindy Burton for the RC&D Annual Plan of Work.
· Executive Director review committee in reviewing Jesse’s submitted Goals for 2010 the committee appreciates the focus and added items that are action items going forward and well defined, asked for internal and external communications to form a stronger organizations and asked Jesse to develop a portfolio.  
Cindy, RC&D, welcomes projects from Mason, Pacific and Wahkiakum Counties in an effort to spread out to other counties within our district.  RC&D annual plan stands that RC&D council, Shiraz and Rick will need to approve the plan prior to ColPac board approving the plan.  The Board will add “review of the RC&D annual plan of 2010” as an action item to the January board meeting.
The Board discussed the date of the Annual Board Meeting and the election of the officers.  Doug Smith moved that the annual meeting be held in April 2010 and to hold election of officers at the January meeting.  Jim Neva seconded.  Motion Passed.

Seaport Landing Report:
 
·  Les Bolton gave a history of Seaport Authority and presentation of the Seaport Landing Project and answered questions, and provided members with a tour of the facilities.
Executive Meeting:
            The Executive Board went into executive session at 11:59pm to discuss personnel and reconvened into regular session at 12:46pm.  
Doug Smith moved that the Contract of Executive Director be approved.  Roger Milliman Seconded.

Motion Passed.  
Doug moved that office manager, Jane Zepp’s wage be raised to $15 per hour effective November 11th, 2009.  Cathy Seconded.  Motion Passed.
Doug Smith moved to authorize a year end bonus of $2,500 to be given to Jesus Cardenas on or before December 15, 2009.  Roger Milliman seconded.  Motion Passed.
The Board thanked Jane and Jesse for their contribution to Col-Pac in 2009 and look forward to working with them in 2010.

Adjourned: The meeting adjourned at 12:51pm.  Board members then were given a tour of the Seaport Training Center.
Next Meeting:  The next meeting is Full Council Meeting and will be held at the Pacific County Annex Building on January 6th, 2009.  

______________________________________

Date_____________________


Cathy Russ, President

