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Call to Order: The meeting was called to order at 2:02 p.m.  
Minutes: Carlton Appelo moved the minutes be accepted as presented.  Carol Larson seconded.  Motion passed.

Treasurer’s Report: Matt reviewed the balance sheet with members.  Jesse reported that an additional $30,000 in unbudgeted revenue may be received for services if the LC EDC is awarded the grant for their business park. The grant is for $1.6M and if awarded, ColPac will manage the grant for them.  Matt asked for the “pass thru” grants (e.g., ER Phase 2) to be noted in a separate area on the balance sheet.  The NRCS revenue will not be received as budgeted since their new budget requires that dollars be tied to a specific project.  It was noted that the Board adopts the expenses only, not revenue.  
Membership Dues: Jesse reviewed the current membership dues and the analysis from the distribution packet.  Several members have dropped out this year, and Jesse plans to send out membership packets at the beginning of September to provide sufficient time for dues to be added to 2010 budgets. A more uniform structure in the rates would be helpful. The variety of fee structures was discussed including monetary tiers, levels by number of employees, pay as you’re able, etc. Matt expressed concerns about individual members and their position within the organization.  Karen would like to work on developing a recruitment packet which would highlight the success stories from the past few years. The Board discussed making this type of document an annual newsletter.  Since there is only one Board meeting prior to a packet going out, Roger volunteered to develop a “sensitivity study” of scenarios based on different rates and requested that members review and provide feedback.
Draft Policies and Procedures: This issue was tabled to the next meeting.
Colpac.org: The host provider has been in contact, and we are now able to make changes to the website. The broken links have been fixed, and information has been updated. An additional page on “Services” has been added. A web page on the Executive Board is being developed. Jesse asked for a digital picture and an overview of each member’s role with ColPac.  Please provide feedback and suggestions to Anne.
The RC&D meeting was convened at 3:05 p.m.
Coordinator’s Report:  Cindy reviewed her report.  
· The Small Farms Website is being developed by volunteers.  
· Cindy is still reviewing software for the deaf person interested in the 2009 Small Farms Course.  Dragon Naturally Speaking was evaluated but does not provide for 2-way discussion which is needed in the classroom setting.  
· Matt voiced his appreciation of Cindy’s keeping him informed of activities in his county. 
· Cindy provided an update on her attendance at the National Association of RC&D Councils conference. She attended a session on biofuels and asked the Board to let her know if they would like her to pursue this issue.  Cindy would focus on forest waste/slash and be able to coordinate with other WA RC&D Coordinators on this project. Matt stated that he would be interested if there were a clear opportunity but not for more studies.

The EDD meeting was convened at 3:15 p.m.
Director’s Report:  
· Jesse requested additional updates for the CEDS from EDC of Mason County. He has received an extension on the CEDS to July 15.  
· The PC EDC ER Phase 2 Workshop was a success. Jesse reminded the EDCs that Karen, as coordinator, needs to be kept updated on ER Phase 2 activities and needs to attend trainings.  Billings for May and June may be sent. The EDA has requested that Jesse draw the June funding ASAP and then draw the entire 2nd quarter the beginning of July.  Invoices should still be sent for reimbursement only at the end of each month.  
· Jesse reminded the Board that in his absence, Cathy, Matt or Roger can sign checks provided the check is not payable to their organization.

· The 2009/2010 Planning Grant is in review and notification of the award may come as late as August or September. The award will be retroactive to July 1, 2009.

Good of the Order:  

· Jesse thanked the Board for their concern and support during Debbie’s hospitalization, and their approval of his continuing to work while at the hospital.

· Matt reported that he had met and talked with Jacob Macias, who expressed his pleasure with the work that Jesse and ColPac was accomplishing. Matt requested that Jacob be invited to the next meeting held in Mason County.

· ER Phase 2 quarterly reports should be sent to Karen. PC EDC’s report has been received.  Karen requested time with Matt to discuss activities and the training that occurred in Mason County. Wendy Frietag from WA EMD has recommended a consultant who can develop the curriculum for businesses. Karen and Jesse will be meeting with Wendy on July 3rd. Karen reminded GH and Mason that according to the grant all counties must schedule training with Wendy.  The insurance information was well received at the PC training and is an important issue for them.  Cathy reported that there are four businesses from the North end that are currently working on a plan.  Matt received good reviews on their training.  Each participant paid $100 and the grant was billed $300 for each.
· Unemployment rates were reported as Grays Harbor – 14%; Mason – 12.5%; Pacific – 13.1%; and Wahkiakum – 15%.  Updated information can be obtained at www.workforceexplorer.com
· Roger reported that he had recommended Jesse to assist WIRED with some grant writing for the Manufacturing Alliance.

Next Meeting:  The next meeting will be held in Mason County on August 5, 2009

Adjourned: The meeting adjourned at 3:40 p.m.
______________________________________

Date_____________________

Cathy Russ, President
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