Columbia-Pacific RC & EDD

June 10, 2009 Meeting Minutes

Pacific County Courthouse Annex

1216 W. Robert Bush Drive

South Bend, WA  98586
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Cindy Burton 

ColPac

Anne Sullivan

ColPac

Vicki Cummings 
GH COG (via phone)

Call to Order: The meeting was called to order at 10:02 a.m.  Members introduced themselves.
Doug Smith requested that an agenda item be added.  Doug’s standing on the Executive Board was listed as Past President.  Since the officers of 2008 were re-elected to the same positions for 2009, there is no past president.  The last approved By-Laws dated October 3, 2007, state in Article V. Section 2.a.3. that the “Past President of the Board shall continue as an Executive Board member for a period of one year after their term as President expires.”   There being no signed copy of the 2007 By-Laws, Doug Smith (then President) and Cathy Russ (then Vice-President) signed the available copy.  Karen Bertroch moved Doug Smith be elected to the Executive Board as the representative for Grays Harbor County for a three year term.  Vicki Cummings seconded.  Motion passed.

Minutes: Karen Bertroch moved the minutes be accepted as presented.  Doug Smith seconded.  Motion passed.

Treasurer’s Report: Anne reported in Jesse and Matt Matayoshi’s absence. The ER Phase 2 grant budget amount was changed to reflect a nine month performance period.  The remaining three month income will be included in the 2010 budget.  Jesse has indicated that there will be a change in the timing of reimbursement requests on the ER grant.  Requests have been submitted monthly but will change to quarterly in July.  

The Board discussed the “Potential Reserve” figure and decided that since it was based on budget vs. actual YTD, it more accurately was a “Possible Reserve.”  
The Treasurer's Report was reviewed by the Board.

Draft Policies and Procedures: Additional changes were suggested for Sections One and Two. The changes indicated in the board packet were reviewed.  In Section Two, language will be added to better define disability leave/family leave in Article IV.D.  A statement confirming employment “at will” will be added in the same Section to the beginning of Article VIII.  Karen Bertroch moved that the suggested changes and additional language discussed be approved and adopted in the Policies and Procedure Manual.  Doug Smith seconded.  Motion passed.
The RC&D meeting was convened at 10:45 a.m.

Coordinator’s Report:  

· Cindy provided a success story on the Small Farms Course.  The Zepps were highlighted in a recent Vidette story.  They work a farm on three acres.  Don Tapio will be adding them to the Grays Harbor Tour.  

· To better promote RC&D, Cindy prepared a one page flyer explaining the new Small Farms Website.  Dept. of Ag is paying for the development of the website as well as branding and some promotion of vegetable crops.  The website will be mostly focused on Grays Harbor County and will be a good example for other areas. 

· The Green Forestry Milling and Manufacturing Business Cluster Feasibility Study application was not forwarded to the national office.  

· There is already interest in the 2010 Small Farms Course. One individual is deaf and will require additional services.  Cindy has obtained pricing for interpreters and is working with the state office for funding.  Jesse has suggested that this be a regular budget line item in future grant applications to provide for any future requests.  Cathy suggested evaluating speech to text software which several local churches use.  Karen indicated that USDA Rural Development appears interested in assisting with this type of service.  Cindy will continue evaluating the options.
· The producer must submit the application for Stocked Super Soup so Cindy’s involvement has ended.

· Cindy discussed Farm Walks which is a program to provide assistance to farmers specific to their property.  Doug Smith moved approval for Cindy to work on this project.  Jim Neva seconded.  Motion passed.

· Cindy requested approval to work on the Small Farm & Forest Workshop.  This workshop will be targeted to new landowners.  Cathy requested collaboration with Community Development and the Conservation District in Pacific County since they are GMA compliant.  Doug Smith approved Cindy’s work on this project.  Jim Neva seconded.  Motion passed.

· The goals developed for RC&D have been met and/or exceeded.
· Cindy has been asked to assist a North Beach group in Grays Harbor County with a beautification project, dilapidated building and signage for the ghost forest. Vicki indicated that COG was also working with this group.  The building issue is the responsibility of the County and there is little anyone else can do. 

· Don Tapio has requested Cindy’s assistance on the Harvest Festival Committee.  The Festival highlights farmers and last year had six buses touring Grays Harbor. Jim Neva moved approval for Cindy to work on the Festival.  Doug Smith seconded.  Motion passed.

The EDD meeting was convened at 11:25 a.m.

Director’s Report:  In Jesse’s absence Anne reviewed the report. The 2009-2010 EDA Planning Grant application with a deadline of June 5 was submitted on June 3.  Funding this year has been increased to $70,189.  A Scope of Work for this grant is now required and was attached in the board packet.  LCEDC and GHEDC have submitted their updates for the 2009 CEDS which have been incorporated into the working draft.  
Good of the Order:  

· The need for a current, updated website was discussed.  Anne explained that the office has been unable to connect with the host server and/or their support people. Due to computer issues at the beginning of May, the password into the host server was lost.  Since there has been no billing for use of the domain, there is no tracking back to the developer.  Vicki expressed that getting back online must be a top priority.  Other host services are readily available but the current host must release and transfer the domain to the new host.  It is more preferable to maintain the colpac.org domain, but the members suggested checking colpac.com or colpacrcedd.org so that something could be set up until the colpac.org host can be reached.  
· The status of current membership and development of a dues structure will be added to the July Council meeting agenda.  Cathy suggested preparing a letter listing recent successes and fundable projects to be sent out prior to the membership drive in September. Karen volunteered to work on a Membership Drive Committee.  Jim thought that there may be information on dues structure and membership promotion at the National Conference.  
· The July meeting is for the full Council and will be in Mason County.  The meeting notice will include the agenda and highlight that the dues structure will be discussed.  All Council members will be encouraged to attend.  The meeting invitation will be sent to all current and former members as well as any possible members submitted to Anne.  Anne will email the current and former membership lists to the Board ASAP.

Adjourned: The meeting adjourned at 11:50 a.m.

______________________________________

Date_____________________

Cathy Russ, President
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