Columbia-Pacific RC & EDD

May 6, 2009 Meeting Minutes

Pacific County Courthouse Annex

1216 W. Robert Bush Drive

South Bend, WA  98586

Present

Jesse Cardenas
ColPac

Cindy Burton 

ColPac

Cathy Russ 

PC EDC

Roger Milliman 

GH EDC

Doug Smith 

GH PUD

Carol Larson

LC EDC

Karen Bertroch

FLC-WCF-Port 2

Jim Neva

Port of Ilwaco

Maya Dillard 

ColPac

Anne Sullivan

ColPac

Vicki Cummings 
GH COG (via phone)

Call to Order: The meeting was called to order at 10:02 a.m.

Minutes: Jim Neva moved the minutes be accepted as presented.  Karen Bertroch seconded.  Motion passed.

Treasurer’s Report: Jesse reported in Matt Matayoshi’s absence. Jesse has been working with Dale Knutsen, Telecommunications Manager at Mason PUD on a grant related to internet service to rural areas.  $4,080 has been received to date and another $2,000 is expected.  The members discussed the wholesale vs. retail aspect of the services to be provided and the issue of competition with other providers. There is a specific requirement in the grant that requires two years of service to the target area at no charge. Mason PUD is also interested in working with ColPac in the future.

Jesse is working with PACE and helping them register with grants.gov. The members discussed the grant writing rate of $25/hr for members. Karen suggested looking at the market rate and considering an increase to $30-35/hr. Cathy reported that there are consultants in her area who are providing grant writing services at no charge. 

Staff Salaries were discussed. The budget will need to be revised due to the change in staffing. The recommendation was to wait until all changes were made after July vs. making changes month to month.

The issue of opening a Money Market account was discussed.  Jesse reported that his goal was to deposit fees from services rendered into the account once opened. Cathy indicated that it was up to Jesse to handle this account.  It was recommended to review the budget mid-year to determine what if any funds could be moved to the Money Market.

The Treasurer's Report was reviewed by the Board.

Draft Policies and Procedures: Sections Three and Four were reviewed. 

· Doug recommended changes in Section Two.III.C regarding non-exempt status and Section Two.IV.A to better define the workweek.  

· Vicki suggested deleting Section Three.I.E.2 since it refers to a policy not yet developed within the main policy. It was agreed that if additional policy language were needed it should be incorporated into the main policy.   

· Section Three.II was discussed. Header will change to “Financial Reporting.” Responsibility will be changed from Administrative Assistant to “Executive Director will ensure…” 

Revised language will be presented at the next Board meeting.  It was recommended that the P/P Manual be reviewed at annual meetings with necessary updates being made. 

The RC&D meeting was convened at 10:45 a.m.

Coordinator’s Report: The Coordinator’s Report was distributed prior to the meeting. 

The New Farmers Course has had 15 farms participating. Cindy will be applying for both federal and state versions of the Conservation Innovation Grant. Cindy reported that the $7,000 budgeted in the USDA NRCS Fund line item will not carry over to next fiscal year.  Cindy will be attending the National Association of RC&D Councils conference in Albuquerque, NM June 14-17. Carlton Appelo is also planning to attend.

The EDD meeting was convened at 11:02 a.m.

Director’s Report: The Director’s Report was distributed prior to the meeting. 

Economic Recovery Grant Phase II: Jesse has received verbal approval from EDA and the contracts are “in the mail.” GHEDC has issued a press release to media. The Daily World interviewed Cathy for an article (which appeared in the 5/6/09 edition). GHEDC will send the press release to all board members for their use.  Once the contracts are complete, ASAP will be setup and funds can be requested. 

Karen Bertroch has been contracted as the Regional Coordinator. Roger requested that a TTT workshop be scheduled soon. PCEDC has scheduled a workshop for June 16 and has another planned for October. 

EDA Planning Grant (2008/2009): EDA has received our 2008/2009 mid-year progress report and the report is currently in the review process. The final quarter (April, May June) reimbursement request has been successfully processed through ASAP and the funds have been deposited in ColPac account.  Information gathering has begun for the 2008/2009 Planning Grant final report that is due in July.   
EDA Planning Grant (2009/2010):  The grant amount has been increased by $10K. Once available, application will be completed through grants.gov. Jesse will provide a grant budget for the Board’s review prior to submitting the application.

CEDS Annual Update:  Jesse requested that changes for the annual update be sent to Anne by June 19. Each EDC will receive $1,000 for the work. The update will reflect the stimulus dollars made available as well as the plant closures.

Update from Members:  

· Doug reported that the increase from the BPA may be less than expected. 

· Karen reported that DNR will continue attendance at Naselle Camp. There will be a new office at Skamokawa Vista Park as well as a new boat launch. 

· Carol indicated that a major concern in the county is the closure of the clinic although they have reduced their debt. Alternatives for remaining open are being discussed. 

· Jim expects a busy summer at the Port. Their marina is not subsidized, has 800 slips and there are many requests for moorage. The commercial dock project ($800K) is complete. 

· GHEDC has been surveying industrial suppliers. They have laid off 20-30% of the workforce. Mills providing home improvement materials have not experienced layoffs to date. Roger has found that unsurprisingly disaster recovery plans for small companies are non-existent.  Hotel pre-bookings are down.

· Cathy reported that the area is just now feeling the changes made at Weyco. There are still many events and activities going on in the South county area. Many small businesses are holding their own, but there are still some closures.  RV and camping reservations are doing well. WorkSource placed 30 workers in April.

· COG is watching stimulus projects ensuring they stay on-time and are able to provide match. They are working with the Port on the loop rail track grant. $1.3M grant received for Port Industrial Road project. Ocean Shores has received funding for their water system.

Jesse and the Board expressed their appreciation to Maya for her almost four years of service and wished her well in her new position at CCAP.

Adjourned: The meeting adjourned at 12:00 p.m.

______________________________________

Date_____________________

Cathy Russ, President
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