Columbia Pacific RC & EDD
Quarterly Full Council Meeting
November 4, 2009 Meeting Minutes
Pacific County Courthouse Annex

1216 W Robert Bush Drive
South Bend, WA  98586
Present:
Cathy Russ 

Pacific County EDC

Karen Bertroch

Faith Leadership Consulting

Jim Neva

Port of Ilwaco

Roger Milliman

Grays Harbor EDC
Jesse Cardenas
ColPac

Jane Zepp

ColPac

Carlton Appelo

Wahkiakum Port District #2

Vicki Cummings

GH Council of Governments
Cindy Burton 

USDA NRCS
Lori Rust

Historical Seaport Authority (guest speaker)

Call to Order: 
The meeting was called to order at 10:05am by President, Cathy Russ.  
Minutes: 
Jim moved that the meeting minutes of October 7, 2009 be accepted as presented.  Vicki seconded.  Motion passed.

Treasurer’s Report:  
· Board discussed the treasurer’s report as submitted.  
· Jesse presented the proposed 2010 budget for the board to review.  Discussion of the 2010 budget will be presented as an action item in the December meeting. 
· Jesse recommended the following change to the Treasurer’s Report:  Prior to this month the “Possible Reserve” was a calculation of budgeted income less expense that would not change throughout the year and therefore not reflect the true reserve at each month end.   The board discussed and appreciated the change.  The board agreed to the change. 

· Jane will have a Profit & Loss Previous Year Comparative report of 2008 and 2009 at the next meeting for the board to review at their request.
The board has reviewed and approved the Treasurer’s Report. 
Seaport Landing Report:
Lori Rust presented the plan for a new public waterfront facility in Aberdeen, a project of Grays Harbor Historical Seaport Authority (GHHSA).  
· To create a quality destination attraction that will serve our community, attract tourists and visiting vessels to our area.

· Develop and incorporate interpretive opportunities that will tell Grays Harbor stories throughout the site including: boatbuilding, timber and sawmills, cultural and natural history.

· Embrace and restore the waterfront, maximizing public access facilities.

· Create partnerships to help develop the site, and to develop on –site programs.

· Create a cornerstone to promote South Aberdeen and other waterfront redevelopment.

· Design to create “landmark” visibility.

· Incorporate small boat, canoe and /or kayak experiences, rentals and tours.

· Develop hands-on program opportunities based on the identified themes listed above.

· The Master Plan must accommodate phased development and potential expansion.

· Site design must address long-term maintenance and create positive cash flow.

· Establish and maintain design esthetics.

The GHHSA is looking to partner with ColPac to assist with grant writing for the project.  Once a property location is found then funds would be needed to construct buildings or make modifications to existing property buildings and develop properties.  Multiple property sites are being looked at that are waterfront.  Also, looking at walkway/park area under bridge to enhance waterfront and provide a public park area.  Currently, leasing property from DNR but it is not on the water therefore separating GHHSA from the water and ships nor is the DNR willing to sell at this time.  The board is pleased of the presentation and supportive of the project.
The EDD meeting was reconvened at 10:55am.

Director’s Report:  Jesse reviewed his report as submitted.
Old Business:

· Roger mentioned the Grays Harbor Chamber meeting will be on the 10th in Ocean Shores includes Wendy’s disaster recovery workshop on 12-step as part of the Economic Recovery II Grant obligation as well as another workshop she will have in Mason County.  This will be again covering Grays Harbor and Mason County areas.
· Cathy is working with an EDD in Nebraska in helping them do their disaster recovery workshops connection was made through “YouTube”.  Cathy will share her information with them.
· Cindy is having a Farm Disaster Preparedness Workshop on Saturday, November 7th, 2009.
The RC&D meeting convened at 11:15 a.m.

Coordinator’s Report:  Cindy reviewed her report as submitted.
· Moving ahead on the Disaster Preparedness Workshop with a few changes to the agenda.  Cindy has put together a lot of great information and WSU extension staff is excited to have this workshop presented to the farm community.  Oregon Geology is participating and happy to join and provide further information to Washington State.
· Opportunity for ColPac to partner with Northwest Natural Resource Group (NNRG) and Cindy’s counterpart at North Olympic Peninsula RC&D to do a Small Forest Landowner Project where a fee would be charged for new landowners to join the NNRG and have their property assessed and have their plan created and followed to apply the forest stewardship council standards.  About $250 per new member, providing a pot of money (sponsorships) and in addition to that Dept of Natural Resources is very active in putting on workshops and tying them in with GREEN certification of the project.  Help to stimulate the forest industry across the Olympic Peninsula area.  Councils are being told to apply for the WA state NRCS funds for projects like this ranging from $5,000 to $25,000.  
Jim moved that this project be moved forward and Roger seconded.  

Motion Passed.

·   Cindy feels we are on track and meeting our goals. The draft proposed annual plan of work for next year’s (New Year began Oct 1st, 2009) RC&D projects was presented and reviewed with the board. Feedback should come from the board at the next meeting to meet the December deadline.  The board appreciates the great foundation laid forward.
·  Cindy is working with Chehalis Basin Partnership and Stream Team to develop a stream restoration project. This will be another opportunity to achieve more acres of conservation using the NRCS grant money.
Good for the Order:
· Roger mentioned the Daily World’s headline regarding the purchase of veneer plant is imminent; hopefully we will see that soon and get some people back to work in the area.  
Executive Meeting

            The Executive Board went into executive session at 11:40pm to discuss personnel issues and reconvened into regular session at 12:15pm.

Adjourned: The meeting adjourned at 12:15pm.

Next Meeting:  The next meeting is an Executive Board Meeting and will be held in the Seaport Training Center on December 2th, 2009.  
______________________________________

Date_____________________

Cathy Russ, President

