Columbia Pacific RC & EDD
Quarterly Full Council Meeting
October 7, 2009 Meeting Minutes
Grays Harbor PUD meeting room

220 Myrtle Street

Hoquiam, WA 98550

Present

Cathy Russ 

Pacific County EDC

Karen Bertroch

Faith Leadership Consulting

Doug Smith 

Grays Harbor PUD


Jim Neva

Port of Ilwaco

Roger Milliman

Grays Harbor EDC

Mary Swarthout

Caring Coaches Foundation
Loren Williams

City of Cosmopolis
Cindy Burton 

USDA

Matt Matayoshi

Mason Co. EDC
(via conference call)

Jesse Cardenas
ColPac

Jane Zepp

ColPac

Louis Musso

SC RC&D

Vicki Cummings

GH Council of Governments
Carlton Appelo

Wahkiakum Port District # 2

Call to Order: The meeting was called to order at 10:09am by President, Cathy Russ.  
Minutes: Roger Milliman moved that the meeting minutes of September 2, 2009 be accepted as presented.  Doug Smith seconded.  Motion passed.

Treasurer’s Report:  Matt reviewed the September balance sheet report via conference call.  Matt raised concern of the budget expenses being at 94% reflecting that expenses will clearly run over budget by the end of 2009.  Next year we will want to make adjustments to budget in expense categories.  EDA planning grant will add another $17,547(came in today per Jesse).  ER Grant II another $62,500 coming in October, confirmed by Jesse.  Jesse doing a good job of keeping us financially stable.  No other comments were made regarding the balance sheet.  Board approved the September balance sheet.
By-Laws:  Old News: changes reviewed at September meeting.  Cindy Burton pointed out that the NRCS vision and mission and the ColPac By-Laws vision and mission statements are not the same and asked if we should change due to missing reference to natural resources on the mission statement.  Doug expressed that he recalled that over time changes may have been missed and that attempts were made to keep it from being wordy and that sustainability is referring to natural resources.  After discussion amongst group Cindy agreed to use the By-Law mission and vision statements in her addressing with the NRCS – area plan.  No changes to be made to the By-Laws vision or mission statements at this time.

The Board discussed and approved the following changes:

· Article IV, Section 3a will be deleted entirely since there are no current contracts with any members.
· Article IV, Section 3b “at the annual meeting” will be deleted from the end. 

· Article V, Section 2b-2 “At the December meeting, establish the annual dues schedule for the following year.” will be deleted and read: “Establish and periodically review the annual membership dues schedule and update as necessary.”
· Article VI, Section 4b will end after Executive Board and the remainder of the sentence “, and shall establish a checking account so all disbursements must have a joint signature of the Treasurer and a designated Board member” will be deleted.
Jim Neva moved that the above By-Law changes be made.  Carlton seconded.  Approved and Motion passed.

New Member and New Staff:

· Jesse introduced new member Mary Swarthout of Caring Coaches Foundation – brings a lot of support to the table and additional youth support foundation that promotes youth getting into sports (e.g funding for shoes, proper attire for sports).  ColPac is assisting with a current project with Aberdeen School District. Caring Coaches Foundation and ColPac was able to assist Aberdeen School District in securing a 70% grant to fund the Stewart Field Renovation Project.  

· Mary gave brief information on what her foundation is about and what types of things she has planned.  Vision is not only to help with youth sports but also to connect youth with education. Mentioning this is a great area for indoor (dome) sports, contacted Aberdeen City, and has currently contracted with Aberdeen School District, funding in place to re-turf Stewart field and work toward building a sports dome next to the field.  Her past is in education and she looks forward to joining with ColPac for grant assistance with Jesse’s expertise and services.  Mentioned that her project moved forward and has now happening after contacting ColPac and has been a blessing.
· Jesse pointed out that this project in Grays Harbor will be a model for other counties in the district.

· Jim asked for information on Caring Coaches Foundation and Mary directed him to her website www.caringcoaches.org and will also get him and anyone else information as requested.  Jim will help Mary with getting contacts within NIKE for project support.

· Vicki pointed out this is a great example of working together.  Vicki and Doug agree with the positive outcome with unity and partnership of members.

· Jesse introduced Jane Zepp as the new ColPac Office Manager as of September 11, 2009.  Jane gave a brief history and welcome and looking forward to being on-board.

The RC&D meeting convened at 10:39 a.m.
Coordinator’s Report:  Cindy reviewed her report.  

· Cindy introduced Louis Russo – Chair of the South Central District of RC&D.  

Louis expressed usefulness of the RC&D Path Career Development – he is very active and involved in RC&D path of career development in CleElum, Roslin, WA area and was successful.  He met all of the state coordinators at the annual convention in Albuquerque earlier this year.  Louis pointed out that WA State has the strongest congressional delegation but the weakest connection to RC&D.  Other states put lots into RC&D (Georgia for example).  Louis would like to change that in Washington State.  Plans to get RC&D coordinators involved and he will be active in all districts.  Moving forward he will present to us all of what RC&D can provide to our district looking to lobby and provide public knowledge, governmental connection.  He further mentioned that everyone is interested in Biomass yet right now WA state doesn’t have incentive parity with solar, biodiesel, or wind, this could be the main focus of the next RC&D.  Again, he is here to get the ball rolling of focusing on these areas and working together with local RC&D.
Comments from Council: All show support and look forward to working with RC&D.

· Cindy asked the council if $300 previously approved for flyer publication be used instead for other tour expenses for the Harvest Celebration Farm Tour held Sept 26th asking that it come from the Small Farm Course Funds, this is still in support of the funds.  Doug Smith made a motion that the course funds be expanded to use for this expense.  Karen seconded.  Board approved payment of the bill.
· Cindy just went to a RC&D convention in Hood River for a presentation on Biomass by two Forest Service individuals in the Biomass realm. Talked about opportunity of funding for biomass on forest lands, private and state property this was helpful for a Biomass Project of pellet manufacturing at Quinault Indian Reservation that died due to lack of funds.  There is currently opportunity to get grant funds between $50k and $350k with match of 20%.  Cindy and Jesse are working with Quinault and will meet with them today @ 2pm to put the project on fast track.  Cindy mentioned that the creed application is due in November 2009, for further grant application for this project is due in April 2010.  ColPac would be applicant/administrator of the project for a fee of 10%.  Cindy confirmed this falls within area plan.
Carlton made a motion that Cindy and Jesse continue to work to gain this project.  Jim seconded.  Motion approved.

Cindy talked about another project – DNR Estuary Habitat Project – improvement of habitat for young salmon.  Two in GH and one in Wahkiakum.  Cathy read Carol’s email expressing concern of the position we would have regarding Wahkiakum county portion.  DNR looking for grant funds to help pay for costs of this project looking for ColPac to help with grant writing assistance.  After discussion and concerns were brought up, Cindy will gain more information to bring to the council before moving forward with this project.  Jim voiced concern about what DNR is requesting and asked that they provide a project list.  Karen made motion to address two projects (GH Projects and tabling the third (Wahkiakum).  Jim Neva Seconded.  Motion passed.
Further discussion regarding DNR projects - Roger would like Cindy to invite DNR to the next meeting to find out why they are looking to ColPac for help with finding funding and more about the project.

RC&D committee meeting – Karen and Cindy met and made headway on Emergency Preparedness Workshop for AG producers, workshop planned for November 15th.
· Cindy pointed out that NRCS, due to budget reductions, is reallocating RC&D coordinator’s time to 85% to RC&D and 15% of her time to other NRCS projects.  Cindy will provide more detailed information in an email.  Does not see change having any effect on ColPac folks.  She will keep us informed.  Cindy will put together a project list for the next meeting and we can apply for more funding based on projects meeting Area Plan if needed.
· Cindy showed the council a survey form that will be taken to farm meetings and tribal meetings, etc. to help ColPac better understanding of the communities needs, seeking public input to guide revision of our long-range plan. Board congratulated Cindy on a nice job with the survey form.
· 2010 National RC&D Council dues brought up by Jesse, motion made to pay the dues by Jim Neva.  Seconded by Karen.  Motion passed.

The EDD meeting was reconvened at 11:29am.

Director’s Report:  Jesse reviewed his report.
· Stewart Field Renovation everything has been signed, letters of commitment, support.
· Economic Recovery Phase III – Grant writing moving forward.  EDA has invited ColPac to put together projects.  Jesse working with Techtell as one portion of this phase, something we can actually give to people hand them a service – a service contract with ColPac.  We can do this phase in separate projects.
· Ocean Reach Clinic & Training facility project is still on the table – lead project consultant, Buck Frymier and architect, David Freeman will be meeting with Jesse on Friday, Oct 9th. 
· ColPac 2010 budget – Jesse and Jane are working on and would like to see us use the reports within QuickBooks.  We will show a draft format at the November meeting.  We will run a side-by-side with current financial report until all agree on final.

· Grant for Mason PUD 3 has advanced to the next step.  Dale Knutson has more projects that they would like ColPac to be involved in helping with.

· Membership and marketing – packets went out.  

· Showcase of GH – Jesse made contacts and spoke to individuals about our products and received lots of interest.

· Non-Profit conference in Ocean Shores will be Oct 26 & 27, this concludes our commitment with Friends of Ocean Shores Library a previous commitment of match prior to Jesse being with ColPac.  Karen to do board development training, Jesse doing grant development, Mary helping with effective grant writing.  114 pre-paid attendance so far.

· Jesse waiting for CEDS approval letter from DC before he can distribute it.

· 2010 planning grant – sticking to scope of work that has already been provided to board.  There are all kinds of opportunities out there that fall into this scope of work.  Phase II project grant - thanked Pacific Co for having conferences and Roger thank you for project reports.  Matt is planning workshops as well.  Jesse to spend lots of time with tribal projects.  Lots of community project reports and would like to see projects happen more in other counties besides Grays Harbor.
· Cathy asked that EDD committee to continue and asked that Jane call organizations to find out needs.  Further discussion to emphasize need for emergency preparedness workshops to continue and that are planned.  

Good for the Order:
· Karen on ER II is working with Cindy on AG Producers workshops for the farmers based on same topics of Emergency Preparedness focus on farmers needs.

· Cathy has a second Emergency Preparedness Conference coming up next Wednesday in Long Beach, 30 businesses have signed up, will be working with preparedness plan and outline will be presented, how to put forms together and working with individuals in the work place, or business neighbors.

· Roger has two workshops scheduled for November 10th in Ocean Shores and November 17 in Aberdeen. 
Executive Meeting


The Executive Board went into executive session at 12:15pm to discussion personnel issues and reconvened into regular session at 12:30pm.

Adjourned: The meeting adjourned at 12:30 pm.
Next Meeting:  The next meeting is an Executive Board Meeting and will be held in the Pacific County Courthouse Annex on November 4th, 2009.  
______________________________________

Date_____________________

Cathy Russ, President
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