Columbia-Pacific RC&EDD

Executive Board Meeting

September 2, 2009 Meeting Minutes

Pacific County Courthouse Annex

1216 W. Robert Bush Drive

South Bend, WA  98586

Present

Cathy Russ 

Pacific County EDC

Karen Bertroch

Faith Leadership Consulting
Doug Smith 

Grays Harbor PUD

Jim Neva

Port of Ilwaco

Roger Milliman

Grays Harbor EDC
Cindy Burton 

USDA
   (via conference call)

Jesse Cardenas
ColPac

Anne Sullivan

ColPac

Call to Order: The meeting was called to order at 10:10 a.m.  
Minutes: Jim Neva moved that the meeting minutes of August 5, 2009, and the conference call minutes of August 18, 2009, be accepted as presented.  Doug Smith seconded.  Motion passed.

Treasurer’s Report:  Jesse reviewed the report in Matt Matayoshi’s absence.  The first quarter payment has been received on the 2009-2010 EDA Planning grant.  The Economic Recovery Phase II grant is now being billed and reimbursed at the beginning of each quarter.  The next payment is expected in October.  Roger raised concerns about the expenses being at 127% of budget.  After further review and discussion, a spreadsheet formula error was found and will be corrected ASAP. (After the correction was made, the correct % of budget for Expenses at the end of August 2009 is 79.25%)  The Office Supplies expense was also higher than expected. There may be supply costs which were charged to the general office supplies account and should be charged to the Economic Recovery Grant. Staff will review and correct as needed. Roger recommended that for 2010 the Board agree on a set format for the balance sheet.  The Board requested that “Bank Balance” be further defined as “Ending Bank Balance” and that the Budget column be labeled “Approved Budget.”    The Treasurer’s Report was reviewed by the Board with suggestions made for changes.
By-Laws:  The Board discussed and will recommend the following changes to the By-Laws at the October Quarterly Meeting of the Council:

· Article IV, Section 3a will be deleted entirely since there are no current contracts with any members.
· “at the annual meeting” will be deleted from the end of Article IV, Section 3b. Membership packets need to be sent out annually in September during budget preparations. The annual meeting in January is too late to determine the dues. Leaving the language open ended will allow more flexibility.
· Article V, Section 2b-2 will be deleted and replaced with “Establish and periodically review the annual membership dues schedule and update as necessary.”
· Article VI, Section 4b will end after Executive Board and the remainder of the sentence deleted. Currently only one signature is required for checks. 
· “Version III” will be deleted from the footer. 

The EDD meeting convened at 10:40 a.m.
Director’s Report:  Jesse reviewed his report.
· Jesse visited some small businesses in Ocean Shores as field work follow-up on the Economic Recovery grant. 

· Roger asked about the 2% Grant Program with the Quinault Indian Nation. This is a grant that is based on profits from the resort. Jesse worked on this project when he was with the QIN. The QIN is required to contribute this amount back to the community from the resort profits. Ocean Shores has received grants in the past for public safety equipment. Jesse is working with QIN to have someone speak about this opportunity at the Nonprofit Leadership Conference in Ocean Shores in October.

· Jesse highlighted the grant services provided to Mason County PUD No. 3. With the extended deadline, the organization was able to submit their $1.6M application on time.  Dale Knutsen has indicated that they expect to have additional projects which will include ColPac.

· The Stewart Field project is moving forward. Caring Coaches was awarded the contract yesterday and will subcontract with ColPac for some of the services. The school districts are becoming more aware of ColPac and the services provided.

Karen updated the Board on Economic Recovery Phase II activities.
· Vicki Cummings and Karen met with the Oakville City Council regarding a public building project which includes public safety, the library and school district. Karen will return in September after they have formulated their Oakville Community Campaign Committee.

· Karen is also working with PACE which is experiencing financial difficulties and has sent out layoff notices. 

Good of the Order

· Roger reported that work has begun in Grays Harbor County on an updated OEDP. He is currently working with COG and the County. The update is expected to be finished next year.  Cathy indicated that Pacific County would be working on their prioritized list as well.

· Jesse reminded Cathy, Karen and Matt to please access the ASAP system at least monthly. This is a system requirement.  A reminder has been set up in the Office Manager’s Outlook task list that will be forwarded to Cathy, Karen and Matt monthly.
· Roger met with the principals of TechTel about data recovery solutions. They will be working on a community data storage model made available to nonprofits and housed at Satsop. This is believed to be a new concept and could provide a great benefit to nonprofits in the area.
The RC&D meeting was convened at 11:10 a.m.
Coordinator’s Report:  Cindy reviewed her report.  

· Cindy had just finished a conference call meeting with the shellfish group. They discussed ideas for working with NRCS and with RC&D. This may result in additional projects and business for ColPac. 

· Work has begun on the first of two Small Farm Disaster Preparedness Workshops. This is part of the Economic Recovery Phase II grant.  Grays Harbor Conservation District will make calls to encourage participation. Jesse has some funding allocated, although the expense of the workshop is expected to be minimal. These workshops fit with the grant deliverable to work with USDA. The first workshop will be scheduled for late October/early November after harvesting.
· The New Landowner Workshop has been set up in Grays Harbor County but transfers well to the other counties. Cindy is working with Grays Harbor Environmental Health Division on septic and well issues.

· There was not sufficient time to apply for the short term funding opportunity that was available for RC&D in WA.

The EDD meeting was reconvened at 11:20 a.m. 

· Cathy acknowledged Cindy’s letter to the Board thanking them for the Board’s letter to NRCS expressing their appreciation of Cindy’s work with ColPac RC&EDD.
· Cathy announced that Anne had submitted her resignation and her last day would be September 11, 2009.  Jesse will be contacting the top three candidates from the last recruitment. Cindy also knows someone who is interested in the position and who will drop off her resume for consideration. Jesse may need someone in the office on a temporary basis until a new person is hired.
· Jesse reported on a recent meeting with Terry Sodders from Aiken & Sanders. Terry can schedule a financial review of 2008 accounts sometime during November. The cost for the review will be approximately $2500. A full audit will cost approximately $5000.  Terry recommended completing the 2008 review, implementing the recommendations from the review and completing the full audit after a full year using the updated accounting practices.

· Cathy asked for volunteers to work on the Review Committee for Jesse’s annual performance review to be completed in October. Roger, Doug and Cathy will comprise the committee. Cathy will send out an email to Council members and to the Executive Board for their input.
Next Meeting:  The next meeting is a Quarterly meeting of the Council and will be held in Grays Harbor County on October 7, 2009.  The location is TBD.
Adjourned: The meeting adjourned at 11:25 a.m.
______________________________________

Date_____________________

Cathy Russ, President
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