
Columbia Pacific RC&EDD

Executive Board Meeting Minutes
August 4, 2010
Pacific County Courthouse Annex
South Bend, WA
Present:  

Jesse Cardenas (ColPac), Jim Neva (Port of Ilwaco), Cathy Russ (PCEDC), Vicki Cummings (GHCOG), Joan Hurst (RC&D), Cindy Burton (USDA), Karen Bertroch (Appelo Archives), Doug Smith (GHPUD), David Goodroe (LCEDC – on phone), John Anderson (BeCause Business Resources – Guest Speaker)
Call to Order:  The meeting was called to order by Jim Neva at 10am.
Approval of Minutes:  Motion was made by Cathy Russ and seconded by Vicki Cummings to approve the minutes of the July 7, 2010 meeting.  Motion Passed.

Treasurer’s Report:  Jesse presented the Treasurer’s Report in the absence of Matt.  The bank balance as of July 31, 2010 is $29,726.11.  The planning grant has been approved by the EDA. Therefore, the first draw of $18,750 will be deposited this month and then another draw in September of $18,750. This will put back on schedule per our budget for the 2010/2011 Planning Grant Income.  Jesse also got an update that the Regional Quest for Success grant has been forwarded to Washington DC for their review and approval.  It is anticipated that this grant will be approved and the first deposit of funds in the amount of $65,000 would come in September or October 2010 putting us in good shape.  The board has reviewed and approved the Treasurer’s Report as submitted. 

Service Rate Structure for members/non-members:  Would we want to consider increasing the rates we charge for services with the exception of non-profits for better compensation and coverage of staff time?  It was recommended that Jane provide the board with a comparison of current and potential charges depending on the organization size and resources.   The board will review and make decisions accordingly and swiftly to give advanced notice to members/non-members.
Bylaws change proposal for officer of Secretary/Treasurer position:  Doug will work on proper wording and review with the council at a later time.  There will also be an amendment made regarding quorum requirements.  Changes will be presented to the council for voting at a later full council meeting.
RC&D Coordinator’s Report:  Presented as submitted by Cindy Burton.  Cindy got a letter regarding the QIN Biomass Feasibility Study Proposal that Quinault Indian Nation asked to pull the proposal from Rural Development stating they feel they do not have the match in hand.    
· Harvest Celebration Sponsorship - Looking for support from the council of approximately $100 - $200 to help with food.  Motion made by Cathy Russ, seconded by Vicki Cummings to support up to $200 for the harvest celebration tour in October.  Motion Passed.
· Council Civil Rights Training –. Cindy provided civil rights training by reviewing Council civil rights responsibilities from the RC&D Program Manual. 
· Decision on Diversity Policy – Council reviewed and adopted the diversity policy as is that was included in the distributed meeting packet.  We will include in the council’s policy and procedures as an attachment as well. Motion Passed, and it will be signed when the recommended wording changes are made.  
· Decision on Old Project File Disposal – ColPac staff will be responsible for shredding files over 7 years old.  Cindy is going through the files to retain history of Council’s projects.  .  
· Office Lease – Jesse recommends that ColPac move forward with a lease agreement with the landlord, Paul Willis, of the current office space occupied by Jesse and Jane for $3,000.00 divided by 12 to arrive at the monthly payment beginning in October 2010.  .
·  Shiraz is no longer the RC&D Program Director.  Sherre Copeland is now the RC&D Program Director.
Executive Director’s Report:  Presented as submitted by Jesse Cardenas. 

· Membership Renewals of NACD and Pac Rim Regional Assoc of RC&D’s – Pac Rim invoice is $200 and NACD invoice is $300.  Motion was made to approve the payment of these invoices. Motion Passed.
· Guest speaker: John Anderson on Business 101 Training and how it is applicable to regional business development sustainability and expansion.  We thank John for his presentation.  The purpose of involving John in our meeting was to introduce him to the ColPac board so they could consider utilizing his services in support of future regional projects.
Old Business:  There was no old business discussed.
Good for the Order:  Cindy suggests that the next meeting should be held at the Appelo Archive Center in Naselle to honor Carlton for his years of service and to visit the interesting history held at archive center.  Members present agreed and the September 1st full council meeting will be held at the Appelo Archive Center.
Meeting Adjourned at noon.


______________________________________
_____________________


Jim Neva, President
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