
Columbia Pacific RC & EDD
Executive Board Meeting Minutes
February 3, 2010
Pacific County Courthouse Annex

Present:

Jesse Cardenas  ColPac, Jane Zepp  ColPac, Carol Larson  Lower Columbia EDC, Karen Bertroch  Appelo Archives Ctr., Deatra Harrington  Guest, Roger Milliman  Grays Harbor EDC, Rick Noble  NRCS, Doug Smith  Grays Harbor PUD, Shiraz Vira  NRCS, Jim Neva  Port of Ilwaco, Cathy Russ  Pacific County EDC, Matt Matayoshi  EDC of Mason Co., Vicki Cummings  Grays Harbor COG, Cindy Burton  NRCS

Call to Order:  Meeting was called to order by Roger Milliman at 10:03am
Office Space Lease:  Due to a 2009 federal audit, which included the reimbursable agreement for space between NRCS and ColPac, changes need to occur in how ColPac and NRCS pay for the office space currently being used by RC&EDD. Rick and Shiraz presented details about the office space review that will take place sometime in February or March to determine how NRCS can work with Council to provide space needs for the ColPac staff and the RC&D program, within currently occupied space.  NRCS intends to continue its support the program and is currently paying for part of the office space occupied by the ColPac staff.  ColPac was reimbursing NRCS for a portion of this space as well as the landlord is donating a square footage portion of the shared space.  In the NRCS audit it was determined that they can no longer receive reimbursable payments from entities, so ColPac will not be invoiced by NRCS for the remainder of the fiscal year which ends September 30, 2010.  Two things need to happen between now and then; one, a termination letter to notify ColPac of NRCS’s intention to end the current reimbursable agreement would go out 90 days prior to the end of the fiscal year.  Two, the space review needs happen in order to clarify the amount of office space currently in use by RC&EDD, and how in the future it can be split equitably.  The board made comments that RC&D and EDD function well together as a team and would like the joined office space to remain in its current state.  Rick and Shiraz agree with the board and will help to keep the relationship and office space intact.
Rick recognized Cindy Burton’s efforts as RC&D Coordinator and thanked everyone for the positive feedback that he has received.  Roger and Cathy commented on the positive energy that Cindy has brought to the community and ColPac council and complimented her on being able to take off running with projects and is doing a great job in her role as RC&D Coordinator.
Approval of Minutes:  Doug moved that the meeting minutes of January 6, 2010 be accepted as presented.  Jim seconded.  Motion passed.   Carol brought up a suggestion that unofficial minutes of the previous meetings should go out to the members as an informant of the most current events.  It was agreed and moving forward the minutes will go out to members as soon as possible and at the minimum prior to the next meeting watermarked “unofficial draft”.  
Treasurer’s Report:  Matt presented the Treasurer’s Report.  The board has reviewed and approved the Treasurer’s Report as submitted.

 By-Laws:  Doug presented the changes as submitted in a draft document sent to members in their February meeting packets.  Discussion of possible changes to the By-Laws:

·  The Council shall meet every other month during the year, beginning in January. (January, March, May, July, September, and November) 
· Allowing the Council the right to vote on business items addressed at the bi-monthly and annual meetings of the full council. 
· The second meeting of the Council in each calendar year (March meeting) shall service as the annual meeting for ColPac RC&EDD.
· In addition to bi-monthly meetings of the Council, Council members are encouraged to attend and provide input at meetings of the Executive Board.

·   Change in yearly budget deadline is proposed for November of every year.  
·   Change the annual meeting each year to be in March.  However, the board would still be elected in January of every year.
· Each Board member, with the exception of the Past President, shall designate in writing an alternate as soon as possible after election, but in any case no later than the first Full Council meeting following their election. 
These changes will be presented as an action item to be voted on during the next Full Council meeting which will be the Annual meeting in April this year.  Carol recommends speakers of special interest are reintroduced as a draw (increase attendance) and add value to the meetings.
Membership Planning:  Roger Milliman asks that a membership drive be launched in July getting the word out that we are alive and well.  It was agreed the 2009 annual report be placed on the ColPac website and to go out to the members in a newsletter format including RC and EDD activity.  We need to constantly inform members of what ColPac is about.  Cathy recommends we enhance the communication emails making them easier to read and ease in activating attachments and website links.  These recommendations will be put into action immediately.
RC&D Coordinator's report:  Presented as submitted by Cindy Burton.  Cindy introduced guest Deatra Harrington.  Deatra owns a business providing financial advisor service.  Deatra is also a member of the Seaport Authority.  Deatra expressed her interest in the RC&D part of the house.  

The following items were discussed and action taken:
· Small Farms Class ADA Assistance –a solution has been found that will not only allow the one deaf student to take the upcoming class but would also provide a valuable transcript of the classes that could bring in revenue by selling the transcript to anyone that is interested.  Cathy motioned to approve the stenographer at $22 per hour to provide the small farms class ADA assistance.  Seconded by Jim.  Motion Passed.
 

· 2009 Annual Report – Cathy motioned that the 2009 Annual Report as presented be submitted to NRCS.  Doug seconded.  Motion Passed. 



· Roles & Responsibilities Training – Cindy read the roles and responsibilities from the guide book for RC&D Directors, a good guide for non-profits in general.  Cindy covered specifics in the areas of board member duties and board diversity.  Cindy commented that this board does a stellar job. 
Director’s Report: Presented as submitted by Jesse Cardenas.
·     Regional Quest for Success Grant update - Jesse is finalizing the grant application and has been given additional time, extended to February 12, 2010 to submit the application.  He will utilize this time to put together a good product and that everything is covered and not rushed.  An RFP has been written for a coordinator position that will be posted on the website and newspaper ads. Budget for that position will be $33,800.
·     2010 Planning Grant Update – Jesse will be listening in on a conference call from Dept of Commerce regarding the effect the budget cuts and economy will have on future funding and will report outcome.  Jesse will submit the planning grant project scope next week.  
·     Jesse reminded everyone to look at their contracts and scope of work for the Economic Recovery Phase II project to be sure that everything has been addressed to insure a full report of the project outcome.

Old Business: Karen mentioned that Chris Crew indicated that he is interested in the opening of one of the RC&D positions.  Karen expressed interest in the coordinator position for the Regional Quest for Success Grant project sharing the position jointly with Vicki.  Roger held a disaster preparedness workshop last week to Centennial Rotary Group of East Grays Harbor County.
Good for the Order:  The annual meeting agenda will be an action item for ColPac staff to finalize and publish.  Matt talked about a recent SBA loan briefing with the SBA and will be conducting more of these meetings.  Mason County will be doing a statewide shellfish study and found a partner to complete the study.  Matt announced a Biomass plant will be starting in Shelton.  
Adjournment:  Meeting adjourned at 12:15pm.
Next Meeting:  The next Executive Board Meeting will be held at the Pacific County Annex Building on March 3rd, 2010, and the next Full Council Meeting which will also be the Annual Meeting will be April 7th, 2010 details to follow.  


______________________________________

Date_____________________


Roger Milliman, President



