
Columbia Pacific RC & EDD
Executive Board Meeting Minutes
March 3, 2010
Pacific County Courthouse Annex

Present:

Jesse Cardenas  ColPac, Jane Zepp  ColPac, Roger Milliman  Grays Harbor EDC, Matt Matayoshi  EDC of Mason Co., Doug Smith  Grays Harbor PUD, Vicki Cummings  Grays Harbor COG, Jim Neva  Port of Ilwaco, Cathy Russ  Pacific Co. EDC, Joan Hurst  Guest, Dee Harrington  Guest, Cindy Burton  USDA NRCS, Karen Bertroch  Appelo Archives Ctr., David Goodroe  Lower Columbia EDC, Carrie Kennedy  WSU Wahkiakum County Ext. & Conservation District board member.
Call to Order:  Meeting was called to order by Roger Milliman at 10:10am
Approval of Minutes:  Jim moved that the meeting minutes of February 3, 2010 be accepted as presented and additional bullets of proposed Bylaw changes that are detailed on the draft version created by Doug.  Vicki seconded.  Motion passed.   
Treasurer’s Report:  Matt presented the Treasurer’s Report.  The board has reviewed and approved the Treasurer’s Report as submitted.  There was further discussion regarding the QuickBooks format, specifically relating to the percent of the YTD annual budget and how it is represented on the treasurers report and therefore the ColPac staff was asked to set up a meeting with Matt to review and make changes according to board’s requested format.  
 By-Laws:  Doug presented the changes as submitted in a draft document sent to members in their March meeting packets.  Discussion of possible changes to the By-Laws:

·  The Council shall meet bi- monthly during the year, beginning in January. (January, March, May, July, September, and November) 
·  Allowing the Council the right to vote on business items addressed at the bi-monthly and annual meetings of the full council. 
· The second meeting of the Council in each calendar year (March meeting) shall service as the annual meeting for ColPac RC&EDD.
·  In addition to bi-monthly meetings of the Council, Council members are encouraged to attend and provide input at meetings of the Executive Board.

·  Change in yearly budget deadline is proposed for November of every year.  
·  Change the annual meeting each year to be in March.  The board would still be elected in January of every year.
·  Each Board member, with the exception of the Past President, shall designate in writing an alternate as soon as possible after election, but in any case no later than the first Full Council meeting following their election. 
These changes are to be submitted, at least three weeks prior to the next full council meeting, to the full council via email and will be presented to the full council as an action item to be voted on at the Annual Meeting April 7th, 2010.  
Annual Meeting - April 7:  
·   Add the proposed By-Laws changes as an action item to the Annual Meeting Agenda and redistribute to invitees along with the brochure and directions.
·   The topics to be presented by Speaker, Daniel Malarkey will be covering both the State of Washington State and the current legislation as to how it affects Washington State.
·   The topics to be presented by Speaker, Mary Embleton will be covering topics: “How the Cascade Harvest Coalition is helping farmers connect with consumers, restaurants, hospitals, etc. through Farm –To-Table Workshops” and “Opportunities of how agriculture fits into the economic picture”. 

·   Jesse and Cindy will cover both sides of the council presenting the year in review.

·   Plans are in place for this to be an engaging and well attended meeting.   Any donated gift baskets for the raffle are to be gathered and to Jane by March 22nd.

·   Roger will take action to contact local radio stations to submit a PSA on the Annual Meeting.  
RC&D Coordinator's report:  Presented as submitted by Cindy Burton.  Cindy introduced guest Joan Hurst. 
·   The Disaster Preparedness Workshop for AG Producers is complete and the evaluations from the attendees showed the workshop to be well liked, stellar. 
·   The new project, Grays Harbor Farmer Website presented and discussed concluding with the Executive Board being in support of this project.  Jim motions for ColPac to assist with grant proposal to WSU Extension for this USDA AMS project.  Vicki Seconded.  Motion passed.
·   As of this meeting, the outreach survey response count is up to 30.  Everyone was also made aware of the survey being available online. Cindy will forward the web-link to board members.
·   A project opportunity was discussed that could address erosion concerns in Upper Quinault area.   Residents in that area are very concerned of erosion and are seeking assistance.  The project would consist of planting several thousand tree seedlings as a reforestation project and will look for donations from local tree growers.  Roger stated that since this is a continuation of project work done in 2007, approval to work with this group has already been granted.
Director’s Report: Presented as submitted by Jesse Cardenas.
·   An acceptance letter from the Economic Development Administration was received notifying ColPac that the Economic Recovery Phase I grant has been closed and final approval, all requirements have been met.  
·   Jesse and Mary (Caring Coaches Foundation) met with David Bley, Director of the Washington Initiative for the Bill and Melinda Gates Foundation, he wants to be involved in the Aberdeen School District covered pavilion project and is interested in creating a partnership with ColPac and having a presence in the ColPac RC&EDD district doing community enrichment projects.  The EDA is interested in this project as well for the portion regarding public works investment infrastructure consisting of parking lots, walking paths, etc. 
·   Final funds disbursement and reporting is underway for closing out the Economic Recovery Phase II Grant.
·   Jesse shared comments from the EDA Regional staff saying that they are very pleased with the progress reports of the Economic Recovery and Planning Grants and the cooperation of the District and Economic District Councils (EDC) partnering together on projects.  The EDA sees our council as a model for other districts and based on this they agree to submit our Regional Quest for Success Grant Application for review.
·   CEDS document deadline for changes need to be submitted to Jesse by June 30, 2010.  County outline surveys and reports are encouraged to be submitted as well.  This information is useful for Progress reports as well.  Jesse would like materials within two weeks so that he can include in Annual Meeting presentation.

·   Jesse took the opportunity to commend Karen Bertroch, Regional Project Coordinator, Cindy Burton, RC&D Coordinator and Jane Zepp, Office Manager for their outstanding efforts in support of planning and implementing these very important AG workshops relating to the ER II grant; he had reviewed the participant reviews and all comments have been extremely positive and indicate these workshops were a great success.
Old Business:  
Jim Neva brought up that there is an RC&D council meeting in April that he has planned to attend.  Cindy will send a reminder email to the ColPac Council regarding this meeting.
Good for the Order:  

Matt Matayoshi commented that Senator Pridemore got EDC funding restored on the house side to that of the end of last session.

Jim Neva commented that the Washington State Senate is being well represented on both sides of congress for the State of Washington.  Jim communicates with State Government Reps reminding them that this is the time to invest in state tourism.  Historically, doing so during hard times like these shows a significant return and quick payback in revenue.
Roger attended an Army Corp meeting on February 17th together with FEMA, the start of a process to create a new digital flood map for coastal communities beneficial to determine where flood water would hit.

Meeting Adjourned at 11:35 am.  
Executive session convened at 11:40 and adjourned at 12:50 regarding By-Laws policy.
Next Meeting:  The next meeting will be held April 7th, 2010 which will be the Full Council Annual Meeting with two speakers bringing highly sought-after and assorted topics. 

______________________________________

Date_____________________


Roger Milliman, President


