
Columbia Pacific RC&EDD

Full Council Meeting Minutes
September 1, 2010
Appelo Archive Center
Naselle, WA
Present:  

Jesse Cardenas (ColPac), Jane Zepp (ColPac), Cathy Russ (PCEDC), Karen Bertroch (Appelo Archives), Joan Hurst (RC&D), Cindy Burton (USDA), Chris Crew (RC&D, Attorney), Doug Smith (GHPUD), David Goodroe (LCEDC), Kayrene Gilbertsen (Port Dist 2), Carol Larson (Wahkiakum West), Mike Swanson (Mike Swanson Realty), Carlton E.  Appelo (ColPac RCEDD Founder), Nick Nikkila (Appelo Archives Center)
Call to Order:  The meeting was called to order by Cathy Russ at 10am.
Approval of Minutes:  Motion was made by Doug Smith and seconded by David Goodroe to approve the minutes of the August 4, 2010 meeting.  Motion Passed.

Treasurer’s Report:  Jesse presented the Treasurer’s Report in the absence of Matt.  The bank balance as of August 31, 2010 is $34,643.01.  Jesse reported that the first quarterly draw from the 2010/2011 Planning Grant was deposited to the ColPac checking account in the amount of $18,750 in the month of August and then another draw is expected to be made within the next month of $18,750. Jesse gave an update that the Regional Quest for Success grant is being reviewed in Washington DC and we hope to hear an answer from EDA by October 1st.  It is anticipated that this grant will be approved and the first deposit of funds in the amount of $65,000 would come in October 2010 putting us in good financial shape.  The board has reviewed and approved the Treasurer’s Report as submitted. 

Service Rate Changes:  It was discussed with feelings expressed from all present at the meeting that the grant writing fees only should be raised on a scale by size of client’s budget and reduced fees for non-profits, members versus non-members, with higher fees for clients located outside of the ColPac district versus clients located within the ColPac district as well.  A committee was formed during the meeting consisting of Carol, Karen, Doug, and Jesse to work together and create the service rate fee structure for the year 2011.
Bylaws changes:  The By-Law draft document dated September 1, 2010 included in the September Meeting email was reviewed and discussed.  This proposed change will only affect the Secretary and Treasurer officer positions as it is proposed for these positions to be combined into one position of Secretary/Treasurer. This change will be presented to the full council via email outlining the proposed changes by the 8th of October and will be an action item on the agenda for vote by the council at the November 3rd full council meeting.
RC&D Coordinator’s Report:  Presented as submitted by Cindy Burton.  The Olympic landowner assistance proposal was not successful.  The Quinault Watershed Knotweed Group project with Park Service of Olympic National Forest, Grays Harbor County, and Quinault Indian Nation is currently at the stage of facilitating this group to remove knotweed on approximately 1000 inventoried acres and will be a large project to accomplish.
· New Projects:  Cindy worked on two grant proposals; a Cooperating Conservation Partnership Imitative (fish passage projects) and Agricultural Water Enhancement Program (water quality projects for cranberry growers) within Grays Harbor and Pacific County.  Cindy pointed out that these are not creating funds or acres treated for the council. Cindy also pointed out that if we were to sponsor either of these projects in FY2011 that this would set us up ahead of time and place us in a better position towards them being included in future RC&D programs.  Cindy asks if the council would consider approving these two projects to be included in the FY10 work accomplishments.  Doug made a motion for the council to take credit in support of the RC&D Coordinator’s work on these two projects, seconded by Carlton.  Motion Passed
· Civil Rights Diversity Policy: Council reviewed, prior to the President and Vice President signing Cindy will correct a minor typing error in the disclosure at the bottom of the document and resubmit for signature.  
· Cindy handed out the Area Plan Survey form and reminded everyone to fill out the survey as this will help the RC&D council determine where the area plan will go in the next five years. 
Executive Director’s Report:  Presented as submitted by Jesse Cardenas. 
· Jesse handed out and reviewed the scope of work for the 2010/2011 planning project with the council. Jesse will be moving forward with the projects outlined in this scope of work beginning with scheduling meetings with the EDC representative for each county within the ColPac District.  
· Jesse expressed his feelings that the Port of GH Rail Enhancement project has a strong possibility of being funded and that the application has been completed in Grants.gov several days before the deadline with no problems processing.  This is a $15 mil grant request and efforts brought in over 50% match, with most of the match being cash. 
· The HUD Sustainable Communities Regional Planning Project has also been submitted through Grants.gov.  This is a regional,$1.7 mil three year project giving opportunity for us to take all of our planning documents prioritize them and find out those projects that will really make a difference in the Cowlitz County and all the ColPac Counties.  If this project is funded, jobs will also be created to manage the project over three years.  Lots of money will be distributed throughout these five counties.  This will be a great opportunity to expand outside our ColPac District to Cowlitz County regionally.
· Cathy requests Jesse to send out bullet points to each of the board officers regarding the EDA Regional office’s new grant processing procedures so that we know where to focus and what needs to be kept will be helpful so that we fulfill requirements.
Carlton took us back in time with his terrific stories of growing up and working as a youngster in his family store after his father came to the states in 1906 and his mother came to the states in 1909 and soon after opened their store in Wahkiakum County.  The store also provided a phone switchboard which eventually became Wahkiakum West Phone Company and a cash register that also recorded payables and receivables that did not allow for error or you would not balance at the end of the day.  Carlton not only taped all of the ColPac meetings but also took photographs at all of them.  Carlton turned 88 in March of 2010.  We enjoyed Carlton’s stories and collections displayed in the Appelo Archive Center.  We truly appreciate all of Carlton’s efforts, his life’s accomplishments, especially as the founder of Columbia-Pacific RC&D back in 1972.
Old Business:  There was no old business discussed.
Good for the Order:  Kayrene handed out Vista Park Puget Island brochures. Doug gave us an update that the Stewart Field Turf Project is complete and a dedication ceremony will be held September 4th.  This was another successful grant that ColPac assisted its member, Caring Coaches Foundation, with the entire proposal and smooth application process. 
Meeting Adjourned at noon.


______________________________________
_____________________


Cathy Russ, Past President
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